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submitted to FTA after October 1, 1980, 
will be approved only after the comple-
tion of an energy assessment. An en-
ergy assessment shall consist of an 
analysis of the total energy require-
ments of a building, within the scope of 
the proposed construction activity and 
at a level of detail appropriate to that 
scope, which considers: 

(1) Overall design of the facility or 
modification, and alternative designs; 

(2) Materials and techniques used in 
construction or rehabilitation; 

(3) Special or innovative conserva-
tion features that may be used; 

(4) Fuel requirements for heating, 
cooling, and operations essential to the 
function of the structure, projected 
over the life of the facility and includ-
ing projected costs of this fuel; and 

(5) Kind of energy to be used, includ-
ing: 

(i) Consideration of opportunities for 
using fuels other than petroleum and 
natural gas, and 

(ii) Consideration of using alter-
native, renewable energy sources. 

(b) Compliance with the require-
ments of paragraph (a) of this section 
shall be documented as part of the En-
vironmental Assessment or Environ-
mental Impact Statement for projects 
which are subject to a requirement for 
one. Projects for which there is no en-
vironmental assessment or EIS shall 
document compliance by submission of 
appropriate material with the applica-
tion for FTA assistance for actual con-
struction. 

(c) The cost of undertaking and docu-
menting an energy assessment may be 
eligible for FTA participation if the re-
quirements of Federal Management 
Circular 74–4 (A–87) are met. 

(d) This requirement shall not apply 
to projects for which the final project 
application or environmental assess-
ment have been submitted to FTA 
prior to October 1, 1980. 

[45 FR 58038, Aug. 29, 1980] 
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Subpart A—General Provisions 

§ 625.1 Purpose. 
This part carries out the mandate of 

49 U.S.C. 5326 for transit asset manage-
ment. This part establishes a National 
Transit Asset Management (TAM) Sys-
tem to monitor and manage public 
transportation capital assets to en-
hance safety, reduce maintenance 
costs, increase reliability, and improve 
performance. 
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§ 625.3 Applicability. 

This part applies to all recipients and 
subrecipients of Federal financial as-
sistance under 49 U.S.C. Chapter 53 
that own, operate, or manage capital 
assets used for providing public trans-
portation. 

§ 625.5 Definitions. 

All terms defined in 49 U.S.C. Chap-
ter 53 are incorporated into this part 
by reference. The following terms also 
apply to this part: 

Accountable Executive means a single, 
identifiable person who has ultimate 
responsibility for carrying out the safe-
ty management system of a public 
transportation agency; responsibility 
for carrying out transit asset manage-
ment practices; and control or direc-
tion over the human and capital re-
sources needed to develop and maintain 
both the agency’s public transpor-
tation agency safety plan, in accord-
ance with 49 U.S.C. 5329(d), and the 
agency’s transit asset management 
plan in accordance with 49 U.S.C. 5326. 

Asset category means a grouping of 
asset classes, including a grouping of 
equipment, a grouping of rolling stock, 
a grouping of infrastructure, and a 
grouping of facilities. See Appendix A 
to this part. 

Asset class means a subgroup of cap-
ital assets within an asset category. 
For example, buses, trolleys, and cut-
away vans are all asset classes within 
the rolling stock asset category. See 
Appendix A to this part. 

Asset inventory means a register of 
capital assets, and information about 
those assets. 

Capital asset means a unit of rolling 
stock, a facility, a unit of equipment, 
or an element of infrastructure used 
for providing public transportation. 

Decision support tool means an ana-
lytic process or methodology: 

(1) To help prioritize projects to im-
prove and maintain the state of good 
repair of capital assets within a public 
transportation system, based on avail-
able condition data and objective cri-
teria; or 

(2) To assess financial needs for asset 
investments over time. 

Direct recipient means an entity that 
receives Federal financial assistance 

directly from the Federal Transit Ad-
ministration. 

Equipment means an article of non-
expendable, tangible property having a 
useful life of at least one year. 

Exclusive-use maintenance facility 
means a maintenance facility that is 
not commercial and either owned by a 
transit provider or used for servicing 
their vehicles. 

Facility means a building or structure 
that is used in providing public trans-
portation. 

Full level of performance means the 
objective standard established by FTA 
for determining whether a capital asset 
is in a state of good repair. 

Group TAM plan means a single TAM 
plan that is developed by a sponsor on 
behalf of at least one tier II provider. 

Horizon period means the fixed period 
of time within which a transit provider 
will evaluate the performance of its 
TAM plan. 

Implementation strategy means a tran-
sit provider’s approach to carrying out 
TAM practices, including establishing 
a schedule, accountabilities, tasks, de-
pendencies, and roles and responsibil-
ities. 

Infrastructure means the underlying 
framework or structures that support a 
public transportation system. 

Investment prioritization means a tran-
sit provider’s ranking of capital 
projects or programs to achieve or 
maintain a state of good repair. An in-
vestment prioritization is based on fi-
nancial resources from all sources that 
a transit provider reasonably antici-
pates will be available over the TAM 
plan horizon period. 

Key asset management activities means 
a list of activities that a transit pro-
vider determines are critical to achiev-
ing its TAM goals. 

Life-cycle cost means the cost of man-
aging an asset over its whole life. 

Participant means a tier II provider 
that participates in a group TAM plan. 

Performance Measure means an ex-
pression based on a quantifiable indi-
cator of performance or condition that 
is used to establish targets and to as-
sess progress toward meeting the es-
tablished targets (e.g., a measure for 
on-time performance is the percent of 
trains that arrive on time, and a cor-
responding quantifiable indicator of 

VerDate Sep<11>2014 13:56 May 26, 2021 Jkt 250232 PO 00000 Frm 00526 Fmt 8010 Sfmt 8010 Y:\SGML\250232.XXX 250232



517 

Federal Transit Admin., DOT § 625.5 

performance or condition is an arith-
metic difference between scheduled and 
actual arrival time for each train). 

Performance target means a quantifi-
able level of performance or condition, 
expressed as a value for the measure, 
to be achieved within a time period re-
quired by the Federal Transit Adminis-
tration (FTA). 

Public transportation system means the 
entirety of a transit provider’s oper-
ations, including the services provided 
through contractors. 

Public transportation agency safety 
plan means a transit provider’s docu-
mented comprehensive agency safety 
plan that is required by 49 U.S.C. 5329. 

Recipient means an entity that re-
ceives Federal financial assistance 
under 49 U.S.C. Chapter 53, either di-
rectly from FTA or as a subrecipient. 

Rolling stock means a revenue vehicle 
used in providing public transpor-
tation, including vehicles used for car-
rying passengers on fare-free services. 

Service vehicle means a unit of equip-
ment that is used primarily either to 
support maintenance and repair work 
for a public transportation system or 
for delivery of materials, equipment, or 
tools. 

Sponsor means a State, a designated 
recipient, or a direct recipient that de-
velops a group TAM for at least one 
tier II provider. 

State of good repair (SGR) means the 
condition in which a capital asset is 
able to operate at a full level of per-
formance. 

Subrecipient means an entity that re-
ceives Federal transit grant funds indi-
rectly through a State or a direct re-
cipient. 

TERM scale means the five (5) cat-
egory rating system used in the Fed-
eral Transit Administration’s Transit 
Economic Requirements Model (TERM) 
to describe the condition of an asset: 
5.0—Excellent, 4.0—Good; 3.0—Ade-
quate, 2.0—Marginal, and 1.0—Poor. 

Tier I provider means a recipient that 
owns, operates, or manages either (1) 
one hundred and one (101) or more vehi-
cles in revenue service during peak reg-
ular service across all fixed route 
modes or in any one non-fixed route 
mode, or (2) rail transit. 

Tier II provider means a recipient that 
owns, operates, or manages (1) one hun-

dred (100) or fewer vehicles in revenue 
service during peak regular service 
across all non-rail fixed route modes or 
in any one non-fixed route mode, (2) a 
subrecipient under the 5311 Rural Area 
Formula Program, (3) or any American 
Indian tribe. 

Transit asset management (TAM) 
means the strategic and systematic 
practice of procuring, operating, in-
specting, maintaining, rehabilitating, 
and replacing transit capital assets to 
manage their performance, risks, and 
costs over their life cycles, for the pur-
pose of providing safe, cost-effective, 
and reliable public transportation. 

Transit asset management (TAM) plan 
means a plan that includes an inven-
tory of capital assets, a condition as-
sessment of inventoried assets, a deci-
sion support tool, and a prioritization 
of investments. 

Transit asset management (TAM) policy 
means a transit provider’s documented 
commitment to achieving and main-
taining a state of good repair for all of 
its capital assets. The TAM policy de-
fines the transit provider’s TAM objec-
tives and defines and assigns roles and 
responsibilities for meeting those ob-
jectives. 

Transit asset management (TAM) strat-
egy means the approach a transit pro-
vider takes to carry out its policy for 
TAM, including its objectives and per-
formance targets. 

Transit asset management system 
means a strategic and systematic proc-
ess of operating, maintaining, and im-
proving public transportation capital 
assets effectively, throughout the life 
cycles of those assets. 

Transit provider (provider) means a re-
cipient or subrecipient of Federal fi-
nancial assistance under 49 U.S.C. 
chapter 53 that owns, operates, or man-
ages capital assets used in providing 
public transportation. 

Useful life means either the expected 
life cycle of a capital asset or the ac-
ceptable period of use in service deter-
mined by FTA. 

Useful life benchmark (ULB) means 
the expected life cycle or the accept-
able period of use in service for a cap-
ital asset, as determined by a transit 
provider, or the default benchmark 
provided by FTA. 
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Subpart B—National Transit Asset 
Management System 

§ 625.15 Elements of the National 
Transit Asset Management System. 

The National TAM System includes 
the following elements: 

(a) The definition of state of good re-
pair, which includes objective stand-
ards for measuring the condition of 
capital assets, in accordance with sub-
part D of this part; 

(b) Performance measures for capital 
assets and a requirement that a pro-
vider and a group TAM plan sponsor es-
tablish performance targets for im-
proving the condition of capital assets, 
in accordance with subpart D of this 
part; 

(c) A requirement that a provider de-
velop and carry out a TAM plan, in ac-
cordance with subpart C of this part, 

(d) Reporting requirements in accord-
ance with subpart E of this part; and 

(e) Analytical processes and decision 
support tools developed or rec-
ommended by FTA. 

§ 625.17 State of good repair prin-
ciples. 

(a) A capital asset is in a state of 
good repair if it is in a condition suffi-
cient for the asset to operate at a full 
level of performance. In determining 
whether a capital asset is in a state of 
good repair, a provider must consider 
the state of good repair standards 
under subpart D of this part. 

(b) An individual capital asset may 
operate at a full level of performance 
regardless of whether or not other cap-
ital assets within a public transpor-
tation system are in a state of good re-
pair. 

(c) A provider’s Accountable Execu-
tive must balance transit asset man-
agement, safety, day-to-day oper-
ations, and expansion needs in approv-
ing and carrying out a TAM plan and a 
public transportation agency safety 
plan. 

Subpart C—Transit Asset 
Management Plans 

§ 625.25 Transit Asset Management 
Plan requirements. 

(a) General. (1) Each tier I provider 
must develop and carry out a TAM 

plan that includes each element under 
paragraph (b) of this section. 

(2) Each tier II provider must develop 
its own TAM plan or participate in a 
group TAM plan. A tier II provider’s 
TAM plan and a group TAM plan only 
must include elements under para-
graphs (b)(1) through (4) of this section. 

(3) A provider’s Accountable Execu-
tive is ultimately responsible for en-
suring that a TAM plan is developed 
and carried out in accordance with this 
part. 

(b) Transit asset management plan ele-
ments. Except as provided in paragraph 
(a)(3) of this section, a TAM plan must 
include the following elements: 

(1) An inventory of the number and 
type of capital assets. The inventory 
must include all capital assets that a 
provider owns, except equipment with 
an acquisition value under $50,000 that 
is not a service vehicle. An inventory 
also must include third-party owned or 
jointly procured exclusive-use mainte-
nance facilities, passenger station fa-
cilities, administrative facilities, roll-
ing stock, and guideway infrastructure 
used by a provider in the provision of 
public transportation. The asset inven-
tory must be organized at a level of de-
tail commensurate with the level of de-
tail in the provider’s program of cap-
ital projects; 

(2) A condition assessment of those 
inventoried assets for which a provider 
has direct capital responsibility. A con-
dition assessment must generate infor-
mation in a level of detail sufficient to 
monitor and predict the performance of 
the assets and to inform the invest-
ment prioritization; 

(3) A description of analytical proc-
esses or decision-support tools that a 
provider uses to estimate capital in-
vestment needs over time and develop 
its investment prioritization; 

(4) A provider’s project-based 
prioritization of investments, devel-
oped in accordance with § 625.33 of this 
part; 

(5) A provider’s TAM and SGR policy; 
(6) A provider’s TAM plan implemen-

tation strategy; 
(7) A description of key TAM activi-

ties that a provider intends to engage 
in over the TAM plan horizon period; 

(8) A summary or list of the re-
sources, including personnel, that a 
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provider needs to develop and carry out 
the TAM plan; and 

(9) An outline of how a provider will 
monitor, update, and evaluate, as need-
ed, its TAM plan and related business 
practices, to ensure the continuous im-
provement of its TAM practices. 

§ 625.27 Group plans for transit asset 
management. 

(a) Responsibilities of a group TAM 
plan sponsor. (1) A sponsor must de-
velop a group TAM plan for its tier II 
provider subrecipients, except those 
subrecipients that are also direct re-
cipients under the 49 U.S.C. 5307 Urban-
ized Area Formula Grant Program. The 
group TAM plan must include a list of 
those subrecipients that are partici-
pating in the plan. 

(2) A sponsor must comply with the 
requirements of this part for a TAM 
plan when developing a group TAM 
plan. 

(3) A sponsor must coordinate the de-
velopment of a group TAM plan with 
each participant’s Accountable Execu-
tive. 

(4) A sponsor must make the com-
pleted group TAM plan available to all 
participants in a format that is easily 
accessible. 

(b) Responsibilities of a group TAM 
plan participant. (1) A tier II provider 
may participate in only one group 
TAM plan. 

(2) A tier II provider must provide 
written notification to a sponsor if it 
chooses to opt-out of a group TAM 
plan. A provider that opts-out of a 
group TAM plan must either develop 
its own TAM plan or participate in an-
other sponsor’s group TAM plan. 

(3) A participant must provide a 
sponsor with any information that is 
necessary and relevant to the develop-
ment of a group TAM plan. 

§ 625.29 Transit asset management 
plan: horizon period, amendments, 
and updates. 

(a) Horizon period. A TAM plan must 
cover a horizon period of at least four 
(4) years. 

(b) Amendments. A provider may up-
date its TAM plan at any time during 
the TAM plan horizon period. A pro-
vider should amend its TAM plan 
whenever there is a significant change 

to the asset inventory, condition as-
sessments, or investment prioritization 
that the provider did not reasonably 
anticipate during the development of 
the TAM plan. 

(c) Updates. A provider must update 
its entire TAM plan at least once every 
four (4) years. A provider’s TAM plan 
update should coincide with the plan-
ning cycle for the relevant Transpor-
tation Improvement Program or State-
wide Transportation Improvement Pro-
gram. 

§ 625.31 Implementation deadline. 
(a) A provider’s initial TAM plan 

must be completed no later than two 
years after October 1, 2016. 

(b) A provider may submit in writing 
to FTA a request to extend the imple-
mentation deadline. FTA must receive 
an extension request before the imple-
mentation deadline and will consider 
all requests on a case-by-case basis. 

§ 625.33 Investment prioritization. 
(a) A TAM plan must include an in-

vestment prioritization that identifies 
a provider’s programs and projects to 
improve or manage over the TAM plan 
horizon period the state of good repair 
of capital assets for which the provider 
has direct capital responsibility. 

(b) A provider must rank projects to 
improve or manage the state of good 
repair of capital assets in order of pri-
ority and anticipated project year. 

(c) A provider’s project rankings 
must be consistent with its TAM policy 
and strategies. 

(d) When developing an investment 
prioritization, a provider must give due 
consideration to those state of good re-
pair projects to improve that pose an 
identified unacceptable safety risk 
when developing its investment 
prioritization. 

(e) When developing an investment 
prioritization, a provider must take 
into consideration its estimation of 
funding levels from all available 
sources that it reasonably expects will 
be available in each fiscal year during 
the TAM plan horizon period. 

(f) When developing its investment 
prioritization, a provider must take 
into consideration requirements under 
49 CFR 37.161 and 37.163 concerning 
maintenance of accessible features and 
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the requirements under 49 CFR 37.43 
concerning alteration of transportation 
facilities. 

Subpart D—Performance 
Management 

§ 625.41 Standards for measuring the 
condition of capital assets. 

A capital asset is in a state of good 
repair if it meets the following objec-
tive standards— 

(a) The capital asset is able to per-
form its designed function; 

(b) The use of the asset in its current 
condition does not pose an identified 
unacceptable safety risk; and 

(c) The life-cycle investment needs of 
the asset have been met or recovered, 
including all scheduled maintenance, 
rehabilitation, and replacements. 

§ 625.43 SGR performance measures 
for capital assets. 

(a) Equipment: (non-revenue) service 
vehicles. The performance measure for 
non-revenue, support-service and main-
tenance vehicles equipment is the per-
centage of those vehicles that have ei-
ther met or exceeded their ULB. 

(b) Rolling stock. The performance 
measure for rolling stock is the per-
centage of revenue vehicles within a 
particular asset class that have either 
met or exceeded their ULB. 

(c) Infrastructure: rail fixed-guideway, 
track, signals, and systems. The perform-
ance measure for rail fixed-guideway, 
track, signals, and systems is the per-
centage of track segments with per-
formance restrictions. 

(d) Facilities. The performance meas-
ure for facilities is the percentage of 
facilities within an asset class, rated 
below condition 3 on the TERM scale. 

§ 625.45 Setting performance targets 
for capital assets. 

(a) General. (1) A provider must set 
one or more performance targets for 
each applicable performance measure. 

(2) A provider must set a performance 
target based on realistic expectations, 
and both the most recent data avail-
able and the financial resources from 
all sources that the provider reason-
ably expects will be available during 
the TAM plan horizon period. 

(b) Timeline for target setting. (1) With-
in three months after the effective date 
of this part, a provider must set per-
formance targets for the following fis-
cal year for each asset class included in 
its TAM plan. 

(2) At least once every fiscal year 
after initial targets are set, a provider 
must set performance targets for the 
following fiscal year. 

(c) Role of the accountable executive. A 
provider’s Accountable Executive must 
approve each annual performance tar-
get. 

(d) Setting performance targets for 
group plan participants. (1) A Sponsor 
must set one or more unified perform-
ance targets for each asset class re-
flected in the group TAM plan in ac-
cordance with paragraphs (a)(2) and (b) 
of this section. 

(2) To the extent practicable, a Spon-
sor must coordinate its unified per-
formance targets with each partici-
pant’s Accountable Executive. 

(e) Coordination with metropolitan, 
statewide and non-metropolitan planning 
processes. To the maximum extent prac-
ticable, a provider and Sponsor must 
coordinate with States and Metropoli-
tan Planning Organizations in the se-
lection of State and Metropolitan 
Planning Organization performance 
targets. 

Subpart E—Recordkeeping and 
Reporting Requirements for 
Transit Asset Management 

§ 625.53 Recordkeeping for transit 
asset management. 

(a) At all times, each provider must 
maintain records and documents that 
support, and set forth in full, its TAM 
plan. 

(b) A provider must make its TAM 
plan, any supporting records or docu-
ments performance targets, investment 
strategies, and the annual condition 
assessment report available to a State 
and Metropolitan Planning Organiza-
tion that provides funding to the pro-
vider to aid in the planning process. 

§ 625.55 Annual reporting for transit 
asset management. 

(a) Each provider must submit the 
following reports: 
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(1) An annual data report to FTA’s 
National Transit Database that re-
flects the SGR performance targets for 
the following year and condition infor-
mation for the provider’s public trans-
portation system. 

(2) An annual narrative report to the 
National Transit Database that pro-
vides a description of any change in the 
condition of the provider’s transit sys-
tem from the previous year and de-
scribes the progress made during the 
year to meet the performance targets 
set in the previous reporting year. 

(b) A Sponsor must submit one con-
solidated annual data report and one 
consolidated annual narrative report, 
as described in paragraph (a)(1) and (2) 
of this section, to the National Transit 
Database on behalf of its participants. 

APPENDIX A TO PART 625—ASSET CAT-
EGORIES, ASSET CLASSES, AND INDI-
VIDUAL ASSETS 

EXAMPLE of asset categories, asset class-
es, and individual assets: 
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APPENDIX B TO PART 625—RELATIONSHIP 
AMONGST SGR PERFORMANCE MEAS-
URES, SGR DEFINITION, AND SGR 
PRINCIPLES 

EXAMPLE Relationship amongst SGR per-
formance measures, SGR definition, and 
SGR principles: 

(a) A tier I provider has a TAM asset in-
ventory containing, in total across all 
modes, over 150 revenue vehicles in peak rev-
enue service, no rail fixed guideway, mul-
tiple passenger and exclusive use mainte-
nance facilities, and various pieces of equip-

ment over $50,000. Their asset inventory is 
itemized at the level of detail they use in 
their capital program of projects; it also in-
cludes capital assets they do not own but 
use. The provider conducts condition assess-
ments on those assets in its inventory for 
which it has direct financial responsibility. 
The results of the condition assessment indi-
cate that there is an identified unacceptable 
safety risk in the deteriorated condition of 
one of their non-revenue service vehicles, 
but that the non-revenue service vehicles are 
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being used as designed. The condition assess-
ment results show the provider that one non- 
revenue service vehicle is not in SGR. 

(b) The condition assessment results also 
inform the investment prioritization proc-
ess, which for this provider is a regression 
analysis in a spreadsheet software program. 
The provider’s criteria, as well as their 
weightings, are locally determined to 
produce the ranked list of programs and 
projects in their investment prioritization. 
The provider batches its projects by low, me-
dium or high priority, identifying in which 
funding year each project will proceed. The 
provider has elected to use the ULB defaults, 
provided by FTA, for each of their modes 
until such time as they have resources and 
expertise to develop customized ULBs. 

(c) The provider separates assets within 
each asset category by class to determine 
their current performance measure metric. 
For example, the equipment listed in its 
TAM asset inventory includes HVAC equip-
ment and service vehicles; however, the SGR 
performance metric for the equipment cat-
egory only requires the non-revenue vehicle 
metrics. Thus, the provider measures only 
non-revenue vehicles that exceed the default 
ULB for the modes they own, operate, or 
manage. This metric is the baseline the pro-
vider uses to determine its target for the 
forthcoming year. 

(d) The provider’s equipment baseline, its 
investment priorities that show minimal 

funding for non-revenue vehicles over the 
next 4 years, and its TAM policies, strategies 
and key asset management activities are 
used to project its target for the equipment 
category. Since one of its non-revenue serv-
ice vehicles indicated an unacceptable safety 
risk, it is elevated in the investment 
prioritization for maintenance or replace-
ment. The provider’s target may indicate a 
decline in the condition of their equipment 
overall, but it addresses the unacceptable 
safety risk as an immediate priority. 

(e) The cyclic nature of investment 
prioritization and SGR performance target 
setting requires the provider to go through 
the process more than once to settle on the 
balance of priorities and targets that best re-
flects its local needs and funding availability 
from all sources. The provider’s accountable 
executive has ultimate responsibility for ac-
cepting and approving the TAM plan and 
SGR targets. The targets are then submit to 
the NTD and shared with the provider’s plan-
ning organization. The narrative report, 
which describes the SGR performance meas-
ure metrics, is also submitted to the NTD. 

APPENDIX C TO PART 625—ASSETS IN-
CLUDED IN NATIONAL TAM SYSTEM 
PROVISIONS 

Table 1—Assets Included in National TAM 
System Provisions 
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Table 2—EXAMPLE of Multiple SGR 
Performance Targets for a Sample Fleet 
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